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Roll Call  
Business Community  

City of Glendale 

City Attorney's Office  

City Manager's Office  

Community Development 

Economic Development Division  

Finance Department  

Fire Department 

Glendale Water and Power  

Innovation, Performance and Audit Department  

Police Department  

Verdugo Jobs Center  

NAME  Organization  

Cheryl Fair ABC-TV 

Teresa Samaniego  ABC-TV 

Patrick Lanni  Americana at Brand 

Richard Lynch  Americana at Brand 

Talar Aintablian Armenian Relief Society  
Sean Khoda Basic Training Fitness 

Jeannie Brewer Brand Blvd. Of Cars 
Aro  Agakhanyan Chess Park Tavern 

Arthur Mkrtchyan Chess Park Tavern 

Jeff Gagnon Cushman & Wakefield 

John Haghani Cushman & Wakefield 

Kim Edelman GCC/Professinal Development Center  

Alex Baroian Glen Arden Club 
Judee Kendall Glendale Chamber of Commerce 

Steven Sayers Glendale Galleria 

Todd Leonard Glendale Religious Leaders Association   

Dr. Kelly King Glendale Unifed School District  

Rick Lemmo Greater Downtown Glendale Association 

Adam Drescher Hyatt Hotel 
Brett Ambrose Hyatt Hotel 

Keith Hobbs Keck USC Verdugo Hills 

Linda Makarians Kenneth Village Merchants Association  
Leslie Lyons Manufacturers Bank 

Dr. Karo Isagholian Medical Spa 

Andre Ordubegian Montrose Shopping Park Association 
Victoria Malone Montrose Verdugo Chamber  

Dale Dawson Mountain Rose Gifts  

Marco LiMandri New City America - GDGA 

Caroline Tufenkian Tufenkian Gallery 

Lisa Pitney Walt Disney Company 

Tara Peterson YWCA 



I. Introduction & Purpose  

a. Purpose, Community Development Director Philip Lanzafame 

b. Re-Opening Expectations, Fire Chief Silvio Lanzas 

 

II. Perspectives from Business Associations  

 

III. Best Practices  

a. Glendale Galleria – Indoor Mall and Retail  

b. Americana – Outdoor Mall, Curbside, Messaging, and Restaurants  

c. Office – Best Practices from Office Sector  
 

IV. Survey  

V. How Can City Help – Open Discussion  

VI. Next Steps 

Agenda 



• Assist Glendale businesses with re-opening 
and recovering from the effects of the COVID-
19 Emergency Orders.  

• Other Objectives: 

– Share Best Practices. 

– Identify actions City can take to support business. 

– Develop Strategy to be presented June 16. 

Purpose of the Task Force 



Re-Opening Expectations  

• Protecting and supporting worker health and safety. 
 

• Provide employee training on:  
• Preventing Spread of Virus, Proper handwashing, Safe use of cleaners 

and disinfectants. 
 

• Ensuring appropriate physical distancing. 
 

• Ensuring proper infection control. 
 

• Continuous and up to date communication with the 
public. 

 

• Ensure equitable access to services for vulnerable 
populations. 

 

 
 



• Glendale Chamber of Commerce 

• Greater Downtown Glendale 

Association 

• Montrose Shopping Park Association 

• Montrose Verdugo City Chamber  

• Kenneth Village Association  

Business Districts & Chambers 



Kenneth Village Merchants Association 

Business Districts & Chambers 

• Help promote the reopening of our businesses.  

 

• Help us to reopen with safety tips. 

 

• Help us with outdoor dinning/sitting permits.  Let us to set 
tables/chairs outdoors with following the social distancing rules and 
regulations. 
 

 



Montrose Verdugo Chamber of Commerce  

Business Districts & Chambers 

• Education & information to the businesses, the customers/community on ways to 
“live with the virus.”  How to keep a steady “community mentality.”   

 

• Clear & concise criteria to follow to re-open protocol.  Currently many businesses & 
community members are unclear on specifics – maybe a check off list to comply.  Not 
by category-some categories are too vague and clump smaller businesses that could 
comply with a criteria list with the larger business type that cannot comply with 
proper social distancing and proper sanitization. 

 

• Customer Confidence. Once businesses re-open, how can the support structure (i.e. 
City Hall, Chambers, Legislators) encourage business.  Need a new way to get 
customers to shop & purchase.  

 

 



Montrose Shopping Park Association 

Business Districts & Chambers 

• Clear guidelines and leadership on safety measures needed for re-openings.  

– Which guidelines to follow and consideration to allow opening in Glendale 

before City of LA’s phases. 

– Which businesses are considered essential.  

• Help with costs affiliated with safe store openings. 

• Enforcement for people who disregard the mask and social distancing 

standards. 

• Fee waivers 

–  Sidewalk permits, entertainment permits, business registration permits, patios 

ABC licenses. 

– Allowing retail businesses to be able to set up outside with no permit fee. 

– Reduction of fees and obstructions for new businesses trying to open. 

• Support for closing streets to allow for pedestrian access only.  

• Signage to indicate need for mask wearing. 

 

 



Greater Downtown Glendale Association 

“GDGA” 

Business Districts & Chambers 

• Loosening/revisiting code. 

 

• Open City views on business creativity to come back. 

 

• Allowing tables and necessary decor on sidewalks and parking      

areas for restaurants and retail. 

 

• Consider parking holidays in public parking areas. 

 

• Create instant “pocket parks” for the purpose only allowing adjacent 

restaurant seating. 

 

• Do not interfere in contractual agreements between tenant and 

landlord.  

 

• Focus on helping business flourish. 



Best Practices 



PREPARATION IN TWO KEY AREAS: 
 

RESTAURANTS, COFFEE SHOPS, BAKERIES & CAFES 
• The opening of food service locations will bring people back to Greater Downtown Glendale 

District, provided they feel safe & comfortable.  
– Restaurants, Coffee Shops, Bakeries & Cafes will need what can be costly personal 

protection equipment, which can also take time in procuring.  
– The Greater Downtown Glendale Association, once “opening” date is secure, will provide 

all our food service providers, in the above categories, approximately two washable face 
masks per employee, in order to facilitate their being able to open sooner 

  
• LETTING THE PUBLIC KNOW THEY ARE OPEN 

– Through a variety of social media outlets the GDGA will be sponsoring a karaoke contest 
– A sample karaoke featuring Glendale’s own Mario & Courtney Lopez has been “re-

written” with “Glendale” lyrics. 
– It will be distributed via NBC, Access, Mario Lopez and other Downtown Glendale 

merchants social media outlets offering $2,000 in prizes for contest winners that can 
ONLY be spent in the district. 

 

Both of these programs are ready, turn key and ready to roll, once more definite dates 
are chosen to officially move to PHASE 2 of Recovery and Reopening State Plans are 
approved.  

 

GDGA 



• Steven Sayers, General Manager 

• Brookfield Properties assembled handbook 
– Employee, Vendor, Tenant & Guest — General Health 

– Management Office Practices for Employee Protection 

– Employee Responsibilities 

– The Guest Journey 

– Cleaning Products and Protocols 

– Locations for the Distribution of Personal Protective 
Equipment (PPE) 

– Social Distancing 

– Vendor-Specific Sanitation Policies 

Glendale Galleria 



• Guest Journey 
– Until further notice, a designated Curbside Pickup area will be available for 

guests that do not wish to have an in-store experience   

– Guests will have access to automated doors, doors that are propped open, 
or manual doors  

– Guests will have access to hand sanitizer upon entry into the property 

– Face coverings will be available upon arrival at the mall or by request from 
a Security officer  

– No more than four guests will be permitted in elevators at one time 

–  Common area seating and foot court seating will be arranged to allow for 
and encourage social distancing  

– Security and Housekeeping vendors will wear PPE  

– The following services will be suspended until further notice or 
discontinued: valet services, play areas, stroller rentals, mall-owned food 
court trays, food sampling, and mall-operated carousels. 

Glendale Galleria 



Americana at Brand 

















IV. Survey –  

Perspective from Business 

Business Support – COVID 19 

• Out of 714 businesses surveyed,  
 88% had fewer than 25 employees. 
 Only 37% have applied for COVID 

funding. 
 Only 9% of those surveyed have 

received funding. 
 

• Respondents said the single most 
important thing the City can do: 
 Provide funding support. 
 Commercial rental assistance. 
 Allowing businesses to re-open, 

even with reduced capacity. 
 Provide clear communication and 

messaging  on new guidelines. 

What are businesses most  
concerned about? 



V. How Can City Help? 

Proposed Funding Actions  
• Small Business Recovery and Assistance 

($1,750,000)  

• Restaurant Relief – Al Fresco Glendale  

• CDBG Small Business Micro-Grant  
Program ($500,000) 

• Personal Protective Equipment (PPE) 
Grants ($1,000,000) 

• Support the Arts ($500,000) 

• Child Care Support ($250,000) 

• Enhancing Access to Emergency 
Recovery Resources: Existing Business 
Organizations ($150,000) 

 

Open Discussion 
– Reconnecting with 

Customers  

– Access to County 

– Building & Safety 

– Outdoor Dining  

– Curbside Pick-Up 

– Connection to Resources  

– Legislation  

– What Else? 

 



• Expanded Survey 
– Based on feedback from discussion, survey will be created 

and issued next week. 

– Any specific questions you suggest for the survey? 

– We need your help in issuing survey. 

 

• Next Task Force Meeting  
– June 4 at 10:30 to 11:30 am 

 

• Strategy to Be Presented 
– Council Meeting: June 16 

 

 
 

 

 

VI. Next Steps 




