
management services

MISSION AND OVERVIEW 

Management Services is the division through which the City

M a n a g e r, chief administrative officer of the City, directs and

c o o rdinates the official services and business affairs of the

C i t y.  Staff works closely with the City Council , 

recommending policy alternatives and assuring the pro p e r

and efficient implementation of Council-approved policies,

p rograms and directives. The Internal Audit group, is 

responsible for examining every phase of operations to insure

the City's assets are properly re c o rded and safeguarded and

that operations are conducted in an efficient and eff e c t i v e

m a n n e r.  This division coordinates the development of new

d e p a r t m e n t s a n d s e c t i o n s , a s s i s t s i n t h e i r m a n a g e m e n t , 

and is responsible for the preparation and presentation of 

the annual City budget to the City Council for its review and

adoption. Also a unit of the Management Services 

d e p a rtment, the Public Information Office (PIO), oversees the

dissemination of information to the public through various

publications such as City Views and the City's Govern m e n t

Access Channel 6 on Charter Cable.  The PIO serves as 

liaison with the media and oversees the City's cable 

franchise agre e m e n t .



CI T Y MA N A G E R’S OF F I C E OP E R AT I N G BU D G E T

Salaries and Benefits $     9 7 4 , 6 5 6

Maintenance and Operation 2 8 9 , 9 6 1

C a p i t a l 9 , 0 0 0

To t a l $      1,273,617

CI T Y AU D I T O R OP E R AT I N G BU D G E T

Salaries and Benefits $ 2 6 3 , 2 9 1

Maintenance and Operation 1 6 , 0 2 0

C a p i t a l -

To t a l $ 2 7 9 , 3 1 1

CI T Y CO U N C I L OP E R AT I N G BU D G E T

Salaries and Benefits $ 1 3 3 , 2 0 7

Maintenance and Operation 8 1 , 3 6 3

C a p i t a l 15 , 0 0 0

To t a l $ 2 2 9 , 5 7 0

CA B L E AC C E S S OP E R AT I N G BU D G E T

Salaries and Benefits $ 3 0 6 , 8 0 5

Maintenance and Operation 5 9 , 4 4 5

C a p i t a l 5 0,0 0 0

C h a rges to Other Funds ( 5 5 , 5 0 0 )

To t a l $ 3 6 0 , 7 5 0




