
M A N A G E M E N T  S E R V I C E S

Mission and Overview 

M a n agement Services is the division through which the City Manage r, the chief administra t i ve officer of the City,

d i rects and coordinates the official services and business affa i rs of the City. S t a ff wo rks cl o s e ly with the City

C o u n c i l , recommending policy altern a t i ves and assuring the proper and efficient implementation of Council-

a p p roved policies, p ro grams and dire c t i ve s . The Internal Audits gro u p , is re s p o n s i ble for examining eve ry phase of

o p e rations to insure the City's assets are pro p e r ly re c o rded and safe g u a rded and that operations are conducted in

an efficient and effe c t i ve manner. This division coordinates the development of new departments and sections,

assists in their manage m e n t , and is re s p o n s i ble for the pre p a ration and presentation of the annual City budget to

the City Council for its rev i ew and adoption. Also a unit of the Management Services depart m e n t , the Publ i c

I n fo rmation Office (PIO), ove rsees the dissemination of info rmation to the public through va rious publications such

as City Vi ews and the City's Gove rnment Access Channel 6 on Charter Cabl e . The PIO serves as liaison with the

media and ove rsees the City's cable fra n chise agre e m e n t .

City Manager’s Office Operating Budget 

S a l a ries and Benefi t s $           938,132

Maintenance and Opera t i o n $           264,533

C a p i t a l $               6,800

T O TA L $ 1 , 2 0 9 , 4 6 5

City Auditor Operating Budget

S a l a ries and Benefi t s $           199,063

Maintenance and Opera t i o n $             20,400

C a p i t a l $ 3 , 0 0 0

T O TA L $ 2 2 2 , 4 6 3

City Council Operating Budget

S a l a ries and Benefi t s $           115,510

Maintenance and Opera t i o n $             79,465

C a p i t a l $             12,750

T O TA L $ 2 0 7 , 7 2 5

Cable Access Operating Budget

S a l a ries and Benefi t s $           256,100

Maintenance and Opera t i o n $             68,900

C a p i t a l $             40,000

T O TA L $           365,000


