
P E R S O N N E L  

Mission Statement

To maximize the effe c t i ve n e s s ,p roductivity and perfo rmance of the City of Glendale's human re s o u rces through t h e

d evelopment of a wo rkplace env i ronment which is re s p o n s i ve to the needs of the organization and its employe e s .

Operating Budget

S a l a ries & Benefi t s $         7 9 0 , 5 7 2

Maintenance & Opera t i o n $           155, 3 7 6

C a p i t a l $             7 , 5 0 0

T O TA L $        953 , 4 4 8

Description of Services

PERSONNEL A D M I N I S T R AT I O N - 36.0 % of Operating Budget

A d m i n i s t e rs the Civil Service system involving employee re c ru i t m e n t , s e l e c t i o n , placement and cl a s s i fication of

e m p l oye e s . D evelops personnel policies and pro c e d u re s .

E M P L OYEE RELAT I O N S - 30.0 % of Operating Budget

M a n ages the City's employee relations pro gram including the negotiation and administration of labor contra c t s ,

resolution of employee issues; a n d ,p rovides advice/counsel to manage rs and employees on wo rkplace issues.

E M P L OYEE TRAINING AND DEVELOPMENT -  7.0 %  of Operating Budget

P rovides training opportunities to employees through the Glendale Unive rsity Training and Development Pro gra m ;

o n going training needs assessment; a n d ,c a reer coaching and counseling.

E M P L OYEE BENEFITS - 15.0 % of Operating Budget

A d m i n i s t e rs the City's self-insured and contracted employee benefit plans cove ring nearly 4,000 employe e s , fa m i ly

m e m b e rs and re t i re e ’s ;c o m municates with employees re g a rding benefits and resolution of issues.

E M P L OYEE HEALTH SERV I C E S - 2.0 % of Operating Budget

P rovides medical and preve n t i ve services for the well being of employe e s , i n cluding pre-placement ex a m s , re g u l a-

t o ry testing, health scre e n i n g s , health education and administration of the Employee Assistance Pro gra m .

E M P L OYEE SAFETY - 5.0 % of Operating Budget

S e rvices include ongoing inspections of wo rk facilities and equipment; s a fety tra i n i n g ; accident investigation and

compliance with Cal/OSHA re g u l a t i o n s .

WORKERS' COMPENSAT I O N - 5.0 % of Operating Budget

Administers worker's compensation benefits provided to injured workers,including oversight and administration of claims.


