Glendale Continuum of Care
Meeting

September 14, 2021



Welcome and Introductions

Arsine Isayan arisayan@glendaleca.gov
Richmond Amoah  ramoah@glendaleca.gov
Cynthia Foster cfoster@glendaleca.gov
Alejandro Gomez agomez@aglendaleca.gov
Tommie Hodge thodge@aglendaleca.gov
Phil McCollum pmccollum@glendaleca.gov

Nancy Reyes nreyes@glendaleca.gov
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CoC Continuum of Care Meeting

2021 Notice of Funding Opportunity (NOFO)
Program Year 2022-2023

— Grant Inventory Worksheet (GIW) June 11, 2021

— Snaps approval of GIW July 16, 2021

— RFP issuance September 15, 2021
— Mandatory Proposers Conference September 21, 2021
— New & Existing Application Deadline September 30, 2021
— CoC Board Meeting October 14, 2021

— CoC Tier 1 & Tier 2 Project Priority Listing  October 15, 2021
— Joint Housing Authority & Council Meeting  October 19, 2021
— CoC Committee Review of 2021 Projects October 20, 2021

— *Submission of CoC Application November 12, 2021
(*CoC application inclusive of Exhibit 1 & Exhibit 2)




Homeless Services
Program Updates

Emergency Housing Voucher Program (EHV)

Landlord Incentive Program (LIP)

Emergency Solution Grants (CARES ACT)

Homeless Emergency Aid Program (HEAP)

Homeless Housing and Assistance Prevention (HHAP)

California Emergency Solutions and Housing (CESH) Program
Measure H Funds FY 2021-22

2022 Homeless Point-In-Time Count (tentative date Jan. 25)
- Sheltered & Unsheltered Count



NOFO Competition

* City of Glendale Community Services & Parks
Department- lead agency and collaborative
applicant

* Responsible for the coordination, completion
and submission of this annual grant in
conjunction with all renewal and new project
(if applicable) partners.



2021 CoC Funds

$ 2,661,331 (ARD) Amount needed to fund one year of
existing projects eligible for renewal

Annual Renewal Demand

. $2,661,331

Tier1 Amount

$ 258,272 (recommended- new PSH or RRH projects, SSO-
CES demonstrating coordination with housing

CoC Bonus . o

providers/healthcare organizations)

$ 133,067 (PSH, RRH or SSO-CES) must meet the
comparable data requirements.

S 79,840 (not ranked)

Domestic Violence Bonus

CoC Planning Grant




CoC Program Priorities & Performance
Measures

Only projects on the approved Grant Inventory Worksheet (GIW), expiring in 2021 are eligible

to apply for renewal funds. Renewal applications are not guaranteed funding. All projects are

Eligible Renewal Projects subject to review and scoring. Projects listed on the GIW for the first time cannot be

reallocated.

Renewal Projects: Permanent Supportive Housing, Rapid Rehousing, Homeless Management of
Information System (HMIS), SSO-CES
New Projects: Transition Grant, Domestic Violence Bonus, Consolidated Projects, Planning

Project Types
Grant, Reallocated funds for Expansion of Eligible Renewal Projects or New Projects (not

including Safe Haven or Transitional Housing).
New Funds for competitive RRH or Joint (TH+RRH) dedicated to 100% DV participants. Awarded
DV Bonus Projects based on local data and response to special NOFO questions.
. . Tier 2 Scoring formula include differences based on project type. The CoC Application score is a
Uty 2 2B major factor in the scoring (50%). All new projects

HMIS, Coordinated Entry System (CES), Housing First and Low Barrier housing approaches,
System Mandates; VAWA, and regulatory assurances.
Return of Housing First Requirement

Codes of conduct forms compliant with regulatory assurances under 2 CFR part 200 are included
Code of Conduct Updates the applicant profile and must be on file with HUD.

Returns to homelessness; jobs income growth; reduction in the number of first time
homelessness, length of time homeless; successful permanent housing placement or retention;
bed coverage at least 85%, DV comparable database and HIC count.

System Performance Measures




2021 CoC Target Population

Chronically Homeless unsheltered (ind. & fam.)
Households with Children;

Youth;

Veterans



CoC 2021 PROJECT REVIEW AND SCORING

Total CoC Application Score 163-point scale

Key Performance Measures
» Reduction in number of homeless persons (at least 5%)
» Reductions in length of time persons remain homeless
» Reduction in number of first time homeless
» Successful Permanent Housing Placement or Retention
» Jobs and income growth (mainly employment sources
» Bed Utilization (85% and up)

Project Capacity (Program and Financial)
Review and Ranking Process (33 points!)
CoC Scoring Criteria

25% Match Requirement (Cash or In-kind)
(Con’d)



CoC 2021 PROJECT REVIEW AND
SCORING

Racial Equity
Housing First Approach
Response to COVID-19 (20 points)

Coordination with Housing and Healthcare Providers (New CoC
Bonus)

Access to Mainstream Services

Leveraging Housing Resources (New CoC Bonus)
Coordination with Local PHA’s (move-on Strategy)

Use of ESG-CV (Cares Act funds) to support CoC

Agency Partnerships and Reallocation of Existing Projects
Effective Outreach

Use of Comparable Database (DV)



CoC Response to COVID-19

. What your agency did to project people
experiencing homelessness from the treats of
COVID-19, including safety protocols and
vaccinations;

. How the CoC adjusted CES to meet unique
situations under COVID-19 (lead agencies)

. Coordination with ESG-CV Cares Act Recipients

. Lessons learned.



Housing First Approach

* Project entry process that prioritizes rapid
placement and stabilization in permanent

housing that meets HUD’s Housing First
criteria

Access to permanent housing without prerequisites or
conditions beyond those of a typical renter.

» Sobriety is not an entrance requirement
» Medication compliance is not an entrance requirement

» Agreement to participate in services in not an entrance
requirement

» No minimum income requirement



Racial Equity

Promote equity throughout CoC homeless response
system for Black, Indigenous, Hispanic (non-white), and
LGBTO who are disproportionally more likely to
experience homelessness;

How is your Agency addressing racial disparities?

Written Policies and Procedures/Action Plan, strategies
to enhance equity in the existing CES system.

Racial Impact Analysis-Demographics/Performance
Data



Adjournment

Questions?
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